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Introduction to Savage Consulting

Savage Consulting Ltd. is a boutique-consulting firm, specializing in airport
and travel retail, tourism and consumer industries.

Our mission is to help business owners and organizations maximize their
potential. Enhancing the customer experience, and developing strategies
that increase profitability - through proven methodology.

From business intelligence to product analysis through to the marketing

and sales...we support your business journey on its path to success.
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Operations & Merchandising
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Why do retailers wake up at night?

J 69% wake up at night because they don’t know what to do to increase their revenues

1 54% wake up because of cash flow issues

Too much inventory leading to Not enough inventory leads to
» Losing margin > Losing sales
» Wasting cash flow » Losing clients
» Making their suppliers rich... » Buying at expensive prices
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Tip #1: Bring the merchandise to the store displays

Why is it important?

* If your storage is full nobody sees it: you must make sure your staff brings
products to the shelfs, keep it full all the time.

* Retailers can lose nearly half of intended purchases when customers encounter
stock-outs.

 Know when to order — give yourself enough lead time

P @ O

* Use red and green stickers to put a mark on product displays:
: you have back-stock inventory: your staff knows it and replace the sold goods
: warning level-stock, you need to buy or bring new goods to the store

Can customers find your best sellers?
91% of customers entering a store do not see what is immediately cavace
displayed on the left side. consulting






Tip #2: Best store location for your best-sellers savage

consulting

Why is it important?

 The horse analogy

TIPS

Look at your store from a customer perspective, identify the BEST and the WORST locations
Review your store planogram accordingly

If you don’t have a planogram you may draw one, you will use it in the future for stocktakes
and calculation of ROI

Create ways to feature your products effectively...Ex. create a top 10 best selling section in
the store, and a “owner’s selection of the week” section

IF YOUR INVENTORY DISCREPANCY IS ALMOST 10% or MORE ...THAT IS TOO MUCH.
AN inventory discrepancies BENCHMARK in north-America is 1.48%. Control your inventory
constantly to avoid losses and generate more revenues.
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Tip #3: Show that something new is happening sava?tqe
consulting

Why is it important?

* People will hardly visit your store if they think they already know everything about it
* Good retailers set the trends for their clients: show that you can do it

TIPS

* Change your store window displays every month

* Write promotional messages on your store windows

* Use your end-caps to display new products every month (every week for supermarkets)

e Use your decompression zone as a place to communicate messages or to have a
community board

e Use the cash/check-out point as a communication point




Tip #4: Affirm your commitments to your customers savage
consulting
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Tip #4: Affirm your commitments to your customers savarce
consulting

Why is it important?
* Internet e-commerce is cheaper and is taking you sales
* You MUST react to it, decide, share and maintain strong commitments to your clients

TIPS

* Meet with your staff, listen to their customer feedbacks

* Decide what are your commitments: free home deliveries,
prefer ORGANIC or SUSTAINABLE suppliers to others,
refund price difference if find cheaper, etc....

e Communicate it everywhere in BIG: store, social medias,
flyers, website, etc...

Utilize shelf talkers









Tip #5: Create bundles with fast + slow moving items

) JAVA & Co. FOLLOWING

"G, Hover overimage to zoom
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Coffee Lovers Artisan
Gift Bundle

$109.95

CHOICE OF COFFEE INFUSED SYRUP
| Please select an option : |

CHOICE OF WHOLE BEAN COFFEE
| Please select an option * |

Gift Message:
¥ Add to Cart
@ Like this item? L]
Saye it to your Loves
36 to revisit it later. 2
comments
fcoffes l fcolfeatea Fgourmeticod

Mxitchanfood

Details



Tip #5: Create bundles with fast + slow moving items

Why is this an opportunity?

Every store generates slow moving items
Decreasing the price is sometimes not the solution

TIPS

Create special offer packages :
* Sell 3 best sellers at -x% discount price
* To get the discount add 3 slow moving items at the package
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Tip #5: Create bundles with fast + slow moving items savage
consulting

Example

* John sells very well tennis balls but can’t sell tennis wrist bands.
* Tennis ball tubes are sold at $15 each, 60% margin,

e Each 3-bands-pack is sold at S12 each, 65% margin.

* Create a bundle as follows:

Special
Normal offer  Special

Bundle Normal margin Package packag offer
Retail Margin Cost (014Y, retail % discount e margin %

Tennis balls $ 15.00 65% S 5.25 31$45.00 i 10%  $40.50 |
3 band-pack S 12.00 55% S 5.40 11i5$12.00 i 25% S 9.00 i
Package retail price | $57.00 62.9% 1 $49.50  57.3%
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What’s all the hype about Customer Experience?
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Did you know?

It’s roughly 6-7x more expensive to obtain a new
customer...

DRRBRRNY
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What does it matter?

957%

of dissatisfied customers | 95%
tell others about their

bad experience.




Enhancing Your Customer Experience

o Uk~ w

What do people see before they enter your store?

What is the first impression when you enter?

* Atmosphere: lighting, sound, smell etc.

* Look and feel (Décor, signage, decompression zone, feature display)
* Greeting from staff?

How do customers move in your store? What do they do?
What happens when they are ready to purchase? How long does it take?
What happens after they purchase?

What is your virtual customer experience? Does it match your in-store
experience?

How do you communicate with your customer outside of the store?

* Email marketing, personalized communications, social media
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The customer of the future...

https://www.youtube.com/watch?v=ewyTGmAIGgo
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https://www.youtube.com/watch?v=ewyTGmAIGgo

Social Media Marketing
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Social Media - Connecting To Your Consumer

Ask yourself...

1. How are people ‘plugged in’?

2. What are the behaviours of my customers?

3. What are the wants and needs of my customers?

4. What kind of relationship to do | want to have with my customers?
5. Are my brand values the same as my customers’?

6. What is my budget and will | allocate to spend on social media?
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Social Media - What should you do? savagGe
consulting

1. Establish an online presence

2. Define your brand identity and online personality
3. Regularly update your social media channels

4. Develop quality content: events, feature sales & promotions online (organic &

paid option)
5. Think ‘outside the box’

6. Engage the help of a specialist or consultant if you don’t have the time or

expertise



Tip #1:
Register yourself on Google

=
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Dandelion Chocolate

4.7 % % %k %4 133 Google reviews
$ - Chocolate Shop

Small-batch ch offering candy bars & brownies,
cocoa beans & educational classes.

Darceton Crocoias - 653 Protcs - Crocoiasers & Scgs Address: 740 Valencia St, San Francisco, CA 94110
v | Fon - Sty P - Croiatrs & Sugn © Yo
ooy L Phone: (415) 349-0942

o s Gt G

[

Hours: Open today * 10:00 am - 9:00 pm v
Menu: viewmenu,com

Go to: www.google.com/business

“nue space with interestin~ |

eeeee Digicel 3G 1:42 PM 4 9 300

@& hair dresser cayman (¢

Google

hair dresser cayman X n

ALL MAPS IMAGES SHOPPING VIDEO

o Utopial

George Carvalho o Andrew Dr
International Beauty... =

o Focus Hair &
Beauty Salon

George Carvalho International Beaut...

1 review

Beauty Salon - Shop #3, Ground Floor on ... CALL
Open until 7:00 PM

Utopia
No reviews {.
Beauty Salon - Caribbean Plaza, W Bay Rd 5, |

Focus Hair & Beauty Salon
No reviews L
Beauty Salon - The Marquee Plaza, Lawre...




Tip #2:
Register
yourself on
Trip
Advisor
(select
businesses)

IR
<

trlpadV|Sor Read Reviews, Compare Prices, Book your Best Trip ﬁ v @‘ Review v @ Hi, livingthelifeincali v = § v

Hotels v  Flights  Vacation Rentals  Restaurants Bestof 2016  More v

9 Where are you going? Q, What are you Iook|ng for? Search
Y "»»&“ M

“A touch of paradise in paradise!”
o o o o O Review by Leng L

See all 16,845 reviews of Bora Bora »

L

Book your best trip, every trip

* Hotels  Flights = Vacation Rentals = Restaurants = Destinations

City or hotel name mm/dd/yyyy mm/dd/yyyy Find hotels




Tip #3:
Select the
appropriate
social media
channel(s)
for your
business
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PINTEREST

SOCIALSITE

THAT IS ALL ABOUT

DISCOVERY

LARGEST

OPPORTUNITIES

=1 A
rcpes \_uedding
fashion,
USERS ARE:
o i
58% "o
9 M70

ILLION

B Acrive Users

TWITTER

MICRO BLOGGING
SOCIAL SITE

THAT LIMITS EACH

rostro 140

CHARACTERS

i 560

LARGEST
PENETRATION

O

BUT SPREADING
SLOWLY AND STEADILY

5,700 TWEETS

HAPPEN
EVERY
SECOND

MILLION

ACTIVE USERS

FACEBOOK

SOCIAL SHARING
SITE THAT HAS

1BILLION

USERS WORLDWIDE

LARGEST

OPPORTUNITIES

&

COMMUNICATING WITH

CONSUMERS

IN A NON-OBTRUSIVE WAY

USERS
SHARE

2.5 BILLION

PIECES OF CONTENT EACH DAY

f

1

BILLION

ACTIVE USERS

INSTAGRAM

SOCIAL SHARING
SITE ALL AROUND

PICTURES

AND NOW 15 SECOND

VIDEOS

MANY BRANDS

ARE PARTICIPATING
THROUGH THE USE OF

JF HasHTaGs
AND POSTING

PICTURES % ,
CONSUMERS
CAN RELATE T0

MOST FOLLOWED
BRAND IS

GOOGLE+

SOCIAL NETWORK
BUILT BY GOOGLE
THAT ALLOWS FOR

BRANDS

- o USERS

TO BUILD CIRCLES

LINKEDIN

BUSINESS
ORIENTED

SOCIAL NETWORKING SITE

NOT AS MANY
BRANDS

ACTIVE,
BUT THE ONES THAT ARE

TEND TO BE A

GOOD FIT wmia
GREAT FOLLOWING

GROWING RAPIDLY
Wit 925,000

NEW USERS
EVERY DAY

3 i50

B MILLION

ACTIVE USERS

= 400

MILLION
ACTIVE USERS

BRANDS THAT ARE
PARTICIPATING
are CORPORATE

mBRANDS

GIVING POTENTIAL AND
CURRENT ASSOCIATES

AruiceTo NETWORK

& CONNECT
St et

790 OF USERS

i ARE 35

OR OLDER

in 240
MILLION

ACTIVE USERS




Tip #4.:
Complete
your About
p 3 g e in d T 12:18 PM 7o 58%E

Savage Consulting

iy

Katie Lance Consulting

e

Timeline About Photos Reviews More ~

nsulting

PAGE INFO

5424 Sunol Blvd Suite 10-233, Pleasanton, California

Savage Consulting 94566

Organization

Launched on October 1, 2012
CALL NOW >

- | help tech and real estate companies get smart about
|‘ v ‘_. eee - . . .
e A P ore social media. Go to http://katielance.com - sign up for my
FREE content grid and strategy guide!
m 317 people like this
| specialize in social media strategy; working with

Add info

companies in the real estate and tech space to help them
craft the best content and social strategy for their brand. |
also work as an advisory role for a few select brands -
helping them to properly position themselves in the real
estate industry.

Invite friends to like this Page

About >

B o o

News Feed Requests Messenger Notifications More




Tip #5:

Use a custom
Facebook
image for
your cover
photo

Health/Beauty

Food/Beverages

Timeline About Photos Videos More v




Tip #6:
Post inspiring and motivational images

GINE A BAD MURNING A
SECOND CHANCE WITH

nutella




Edit Audience

Tip #7
I p * Potential Audience ©&

Custom Audiences @ | Choose a Custom Audience Browse Potential Reach: 110,000 people

Use Ad

Create New Custom Audience...

Targeting Details

Location:
Manager to Locsione @ | Luan e
All Lithuania Age:
13 - 65+
b O O St yo u r Include « | country, state/province, city, ZIP, DMA or address Placements:
3 Instagram Feed
o A
0Osts 5y ,
p Siauliai i

Draugavpils! | +

"Panevezys !

I-J
facebook for business ]
1)
Overview How it works FAQ
@ Drop Pin

g Business Manager

Manage your ad accounts, Pages,
apps and the people who work on
them

et

Work faster and better

Increased control

Everything in one place

Manage all of your Facebook business assets like Pages, ad
accounts and apps, and let people work on them without
sharing login details.

Reduce the time it takes to set up and
manage your assets o you can focus
on your business.

Clearly see who has access to your
business assets, and remove or change
their permissions,




th» Duty Free City
purtecr 1 Published by Samantha Widmer [?] - 4 March - @

Michael Kors Sporty Citrus, Sexy Amber, Glam Jasmine EDP 3.40z/
100ml
Precio Actual $69.95 Ahorre $28

Visite una de nuestras 4 localizaciones en San Ysidro, Brownsville,

Hidalgo o El Paso y podria tener su propia experiencia de Duty Free City.

... See more

----- - MICHAEL KORS
PRECIO ACTUAL / NOW

$69.95EACH

Ahorre / Save $28

MICHAEL KORS
EST. 1981

SPORTYcimru:

WMICHAEL

*E

Duty Free Cizy

70,976 people reached ¢ View Results

.. Cayman Villas
Published by Samantha Widmer [?]- 12 March - @

Want to get away for a last minute vacation? 25% off all March bookings at
Cayman Villas!!

Whether you are a local wanting a weekend away, snowed in by the cold
weather of the north or just need a break from the hustle and bustle... this
deal cannot be missed.

#caymanvillas #beach #sun #sand #lazydays #relax #escapethecold

Cayman Villas March Special - up to 25% off villa
rental!

CAYMANVILLAS.COM

3,159 people reached

N G View Rosults




Tip #8:
Use
Insights to
determine
results and
adapt as
needed

Page Likes >

10,687 Tot:

A 1.8% from lastweek

== This week
Lastweek

L

Your 5 Most Recent Posts

Published ¥ Post

=

12:27

15/M12i2013

Post Reach

15/ 212013 *% NEW BLOG POST %% FPlease join the hlog in
2:2 wishing a very happy birthday to Paul Simonon and

* Avery happy birthday to Paul Simonan
11:54 -

Type

o
(_;)

u]

== This week
Lastweek

Reach: OrganiciPaid

Targeting Reach

A 7.8K

Engagement >

A 356% from last week

2,565 :

Likes

99

Comments

195 A
10,510

Post Clicks B Likes, Comments & Shares

Engagement Promote
257 B
.
430 |
1.5K
1.4K




Q/A
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Questions?

LET'S STAY
CONNECTED

We'd love to get further acquainted and

explore opportunities to see how we can

grow your business!

Please email info@savage.consulting

or connect with us on social media.


mailto:info@savage.consulting

